
BASEL, SEPTEMBER 9 – 12, 2026

PROGR AM & INFORMATION

medartis  management  meeting
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Accomondation
Mövenpick Hotel Basel**** | Aeschengraben 25, 4051 Basel

Light Night
Wednesday, September 9, 18:00 h
WERK 8 | Dornacherstrasse 192, 4053 Basel

Meeting
Thursday, September 10, 08:30 – 16:45 h
Friday, September 11, 09:00 – 17:00 h 
Mövenpick Hotel Basel | Aeschengraben 25, 4051 Basel 
Ballroom

Bright Night
Rhypark I Mülhauserstrasse 17, 4056 Basel
Bus Transfer from Mövenpick Hotel Basel at 18.45 h

Parking at the Hotel
Mövenpick Hotel Basel Parking I Aeschengraben 31, 4051 Basel  
You can obtain an exit ticket at the reception desk  
at discounted daily rate of CHF 35.00.

Transfer Airport to the Hotel
Please make sure you exit the airport through the SWISS EXIT.
The Mövenpick Hotel Basel is only a 10 – 15 min Taxi/ Uber drive away.

Notes
Your personal "Basel Card" will be handed to you at check-in.
It allows you free use of public transport among other offers:
https://www.myswitzerland.com/en-ch/planning/offers/baselcard/

Dress Code
Get together & Meetings 	 Busines Casual

Bright Night 	 Relaxed Bright Night Party Style in light colours

Venues
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Agenda

Day 1 – Thursday, September 10, 2026 – Mövenpick Hotel Basel

08:30 Introduction
– Welcome
– Check-in in groups of 8 (seating in “croissants”)
– Brief learner exercise

Dr. Ekkehard Kuppel

09:15 Pulse Check along the IT-WE-I with questions like:
On the IT: Achievements we can be proud of?  
Things that didn’t go so well?  
Priorities for the next 15 months?
On the WE: What do we hear from our customers?  
What are the elephants in the room?
On the I: What are you worried about?  
Your bold idea for Medartis? Where do you need help?

Dr. Ekkehard Kuppel

10:30 Break All

11:00 Reconnecting with our mission Moderated by Kelli Farmer 

12:15 Lunch All

13:30 Set up for parallel Work Group sessions (3 rotations)

– Customer Centricity
– Ownership and Accountability
– Innovation Lab
– AI 

– Processes and Operational Excellence 

– IBRA
– High Performing Teams
– Psychological Safety

Niall Hyndman
Mario Della Casa /  
Mark Herbst
Raphael Pfefferle
Marc Ammann /  
Patrick Kaliope 
Laurent Ellenrieder /  
Bastian Miesch
Karina Schollhammer
Erin Hughes / Tanja Curiger
Frederico Rinke /  
Nadine Walbach

13:45 Work Group Session - Round 1 All

Wednesday, September 9, 2026

18:00 “Light Night” – Get together @Werk 8, Basel All
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Day 1 – Thursday, September 10, 2026 – Mövenpick Hotel Basel

14:30 Work Group Session - Round 2 All

15:15 Break All

15:45 Fishbowl conversations on elephants and other 
challenging topics

All – Moderated by  
Dr. Ekkehard Kuppel

16:15 Check-out of selective participants and close All

“Wild Night” – Free (Individual Group Dinners)

Day 2 – Friday, September 11, 2026 – Mövenpick Hotel Basel

09:00 Welcome and Check-in 
Work Group Session Round 3

Matthias Schupp 
Facilitators

10:00 Panel with facilitators on main outcomes and next steps Facilitators

11:00 Break All

11:30 Strategic Vision 2031 Matthias Schupp 

12:45 Lunch All

13:30 Budget Kick-off based on Country assumptions  
Capital Market Training

Peter Hackel & Finance 
Team Fabian Hildbrand

15:00 Break All

15:30 Fireside Chat with Chairman, CEO, CFO Marco Gadola  
Matthias Schupp  
Peter Hackel 
- Moderated by  
Fabian Hildbrand

17:00 Adjourn All

18:45 Bus transfer from Mövenpick Hotel Basel to Rhypark

19:00 “Bright Night” – Gala and Awards Dinner @Rhypark All





CONTACT

Christina Götze
Senior Events Manager
+41 79 474 50 61

Antonietta Fasolin  
Secretary of the Board & Assistant CEO 
T +41 79 518 57 37

www.medartis.com


